
Revolutionizing
Learn ing and Development

through Gamification

In today's fast-evolving business landscape, organizations are 

constantly seeking innovative ways to enhance employee learning 

and development (L&D). At Optimi Workplace, we believe that the 

key to fostering growth and engagement lies in breaking free from 

traditional approaches. Our team is committed to thinking outside 

the box and exploring creative solutions to solve modern L&D 

challenges—solutions that make a lasting impact.

Research shows that incorporating game elements, 
such as challenges, rewards, and progression systems, 
motivates learners and boosts retention. Gamification 
taps into intrinsic motivators—such as the desire for 
achievement and recognition—which drives employees 
to perform better and apply their learning in real-world 
scenarios.

But why gamification? 

our commitment to innovation doesn’t stop at 
gamification. We constantly strive to position 

ourselves as thought leaders in the L&D space. 
Our solutions are tailored to meet the unique 

needs of each client, and our goal is always to 
create measurable, impactful learning outcomes.

At Optimi Workplace,

Are you a critical thinker? 
Do you have what it takes to strategize and outwit your opponents?

Introducing Small & Big – Start Small, Think Big & Do Big

This innovative card game encourages you to begin with small moves and build your 

way up to grand strategies. Challenge your team to make sharp, strategic decisions and 

see if you can become the ultimate champion. Ideal for team building and testing your 

strategic skills, Small & Big can be played with wagers for an elevated gaming experience. 

Are you ready to think big and do big?

The Game of Champions!

This card game is a great example of how we incorporate gamification into our L&D 

initiatives—encouraging strategic thinking, teamwork, and critical decision-making. 

Whether it's through innovative games like Small N Big or through comprehensive digital 

learning platforms, our focus remains on delivering transformative solutions that make a 

real di�erence.

Contact Optimi Workplace today to learn more about our innovative solutions 
and find out how we can tailor our approach to meet your unique needs.

enquiries@optimi.co.za                0861 696 757 
workplace


